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Surgical Robotics Startup 
Case Study 
 
 
Context 
 
A surgical robotics company developed a compact, cost-efficient system 
focused on improving precision in image-guided biopsies. The solution was 
designed to reduce footprint, complexity, and capital intensity, enabling 
adoption in mid-tier hospitals and emerging markets. 
 
Approach  
 

 
Outcome 
 
The review confirmed the system’s differentiation in image-guided biopsies, 
with strong indications of acquisition potential given limited competition 
and clear strategic value to large MedTech players. The platform offered a 
credible pathway to market entry and scaling through partnerships. 
However, the expected exit timeframe did not align with investor objectives, 
creating a mismatch despite the attractive acquisition dynamics. 
 

Clinical Need & Disease Burden: Quantified unmet need in soft-
tissue biopsies across breast, prostate, liver, and thoracic 
indications; analysed repeat sampling rates, first-pass failure risks, 
and modality underutilisation (particularly MRI). 

Technology Evaluation: Reviewed the platform’s integration of 
robotics with image guidance, benchmarking its ability to improve 
accuracy while reducing workflow complexity. 

Reimbursement & Economic Model: Mapped CPT code 
applicability, unit economics for regional hospital adoption, and 
estimated throughput gains from converting diagnostic scans into 
reimbursable procedures. 

Strategic Fit & Exit Potential: Benchmarked against prior 
transactions in the image-guided robotics space to model likely 
return profiles under both strategic and commercial exit scenarios. 
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